
10/25/08 – electronic update 

 

 So far, I’d say I’m making adequate progress on my goals.  I’m emphasizing the goals 

directly related to my Dean of Students position first, as I gain my bearings.  The ones I’ve dealt 

with most have to do with assessing and influencing school culture through my daily interactions 

with students and staff.  My main goal over the first “phase” of my internship was to build 

relationships with students, as that is a primary objective of my position as dean of students.  

This went very well, as students were able to see me as someone who cared about them as 

people, someone who wasn’t “out to get them”, and someone who is an enjoyable person to 

know.  The drawback is that toward the end of this phase, many students began pushing their 

boundaries to see what they could get away with.  My fellow dean and I have decided in the 

coming days to begin phase two:  operation crack the whip.  Our relationships with the student 

must be grounded in the reality that part of our role is maintaining order in the school through 

student discipline.  While we have already been doling out discipline over the first couple 

months of school, our primary focus has been building trust.  Now that we’ve built that, we need 

to send the message that students can not get away with whatever they want.  We expect some 

growing pains. 

 Another goal I’ve focused on involves school management, and coming up with solutions 

to logistical problems.  Specifically, I want to focus on lunchtime, because this is my biggest 

logistical problem.  There are only two deans to monitor the entire school, and the lunchroom 

must be monitored closely to provide a safe environment.  Meanwhile, we can’t ignore the 

hallways.  Many teachers complain about kids roaming the hallways during lunch, and we find 

ourselves running back and forth between the lunchroom and hallways to alleviate this.  A 

possible solution is to have one dean solely in the lunchroom and the other solely in the hallway.  

So far, this has worked, although it is more difficult to monitor the entire lunchroom with just 

one person.  We will continue to discuss other possible solutions. 

 

12-6-08 

 

 My internship is continuing to progress and evolve.  I feel fortunate that my actual job so 

closely resembles being an administrator.  I don’t get to make any actual decisions (or even be 

involved in the decision-making process) but I get to see behind the scenes how decisions are 

made, and I and up being one of the primary people upon whom it rests to carry these decisions 

out.  For example, our school is reevaluating our cell-phone policy.  It was interesting to be in 

the middle of all the different factions, some telling me we need to crack down and some telling 

me we need to join the 21st century.  It’s especially interesting since our school is going through 

somewhat of a revolution in terms of instruction, as we’ve made a district-wide three-year 

investment into “Quadrant-D Learning,” which emphasizes real-world applicability, and it seems 

exceedingly difficult to make the classroom applicable to our students’ lives when we are trying 

to eliminate their use of technology (cell phones, iPods, etc.) rather than using these technologies 

to connect our students with the content.  Anyway, our school decided to maintain its cell phone 

policy, and now it is up to me to enforce it in the hallways and in the lunchroom, which makes 

me more unpopular.  However, it has given me an opportunity to learn how to be a “likeable” 

bad guy, which I must say I think I’m doing an adequate job at. 

I’m thinking I need to revamp some of my goals, as now that I’ve been at this for a few 

months, some of my goals seem elementary (e.g. “Learn how different duties are delineated to 



different staff members”).  Some of my modest goals are already being overshadowed by my 

experiences; I was very pleased to be able to not only sit in on an interview (Standard 5, Goal 2) 

but actually take part in the interview process and hiring of a new varsity softball coach.  I took 

quite a bit away from that experience, specifically that the person being interviewed shouldn’t 

worry so much about being perfect or saying all the right things.  As I listened to each applicant 

speak, I couldn’t help but think of myself in past interviews and how nervous I must have 

appeared.  Really, all I was looking for as an interviewer was not poise and perfect articulation, 

but rather insight, thoughtfulness, and passion for the job.  It was an eye-opening experience that 

I hope will serve me well in future interviews. 

 

 

1-24-09 

 

As my internship progresses, I’m becoming more aware of how precious a principal’s 

time is.  I might have three things on my list of things to get done in a day, and working in a 

school, these things might not even get touched, as things come up.  There’s a fight, there’s a 

theft, there’s a phone call from an irate parent.  The job is so unpredictable; in a way, it’s 

adventurous, but in another way it can get stressful.  If you don’t have yourself organized well, 

the stress part becomes more prevalent.  My goals for Standard 3 are too surface-level, I’m 

finding; I think I need to incorporate “organization” into a goal for Standard 3.  My desk is 

usually a good indicator of how organized my desk, and right now my desk is an embarrassment.  

I think my desk also mirrors my ability to manage a school.  If I can’t even keep my desk 

straight, how can I keep a school straight?  Managing a school is about more than just doling out 

assignments (who fixes the copier, who raises the flag, etc.).  A solid plan and set of procedures 

is necessary, I think, to be efficient at managing a school. 

I’ve also decided that I don’t know how the principals managed without deans until this 

year.  Handing student discipline is an entire job in itself; I have no idea how the administration 

got anything done in terms of curriculum or instructional leadership before, and I’ve been told 

that is a major reason the dean position was added.  Student discipline is a major part of school 

management, as without student discipline, order is lost and all other organizational structures 

are rendered obsolete.  For example, what difference does it make when deciding about the bell 

schedule if students are not held accountable for punctuality in the first place?  Standard 3 is a 

major task for principals because when it is done well, it allows them to focus on instructional 

leadership. 

 

9-19-09 

 I must admit I wasn’t looking forward to this year as much as last year with regard to my 

role as Dean of Students.  By the end of the year, I was tired of “getting kids in trouble.”  But 

I’ve been pleasantly surprised with the smoothness of the year so far.  The school is running 

much more efficiently, especially in terms of class tardiness and lunchroom conduct.  This goes 

to show that change takes time; it took an entire year for both the students and staff to get used to 

the new dean system.  Now, students do not flinch when asked to put cell phones away, they 

always have a pass with them in the hallways, and chewing tobacco in the bathrooms is almost 

non-existent.  I must say, this is due in large part to the teachers deciding to have a unified front 

when it comes to rules such as these, especially tardiness.  It is much easier now to pinpoint 

those few teachers who slack rather than try to plug 20 holes in the dike with 10 fingers. 



 In terms of participating in how the year begins, this year the other dean and I were 

entirely in charge of student registration day.  We mostly just did the same thing we did last year, 

but this year we were the go-to guys if anyone had questions.  This year the other dean and I 

decided to give all students who drive a parking pass, whether they had money to buy one or not, 

and we gave student obligations to those who didn’t have money.  This way, we didn’t have to 

hunt down kids later in the year trying to figure out who drove which car that didn’t have a 

registration tag.  We were also in charge of training the new lunch aids, and that has gone 

extremely well.  On a very small scale, it was rewarding to see something that I was entirely in 

charge of in terms of casting a vision, explaining how to implement it, and help execute it be a 

success.  Lunchtime is not nearly as crazy as it was last year.   

 I was also able to take part in an English department meeting (because where else would I 

go during department meetings?) while they discussed how they as a department would handle 

our three schoolwide guidelines (1.  be where you’re supposed to be when you’re supposed to be 

there, 2. keep it clean, 3. use respectful language) to start the school year.  The discussion on 

tardies and hall-passes was a meandering one that eventually almost concluded in the idea that 

they didn’t need to write a time on the hall pass.  I was firm but gentle and patient in explaining 

the necessity of writing a time down, and I was pleased to see the teachers understand its 

importance and commit to following through with it.  I feel like we as a building are more 

cohesive this year.  The year has gotten off to a great start; the building is running much more 

smoothly, and I attribute it to having one year of the dean system under our belts and the 

administrators scheduling a professional development session that emphasized basic things like 

tardies and also actually gave teachers practical ways to enforce them.  Who’da thunk it? 

 

11-7-09 

We just finished the busiest week I've had in my 2 years at Oxford.  For whatever reason, 

the kids were just crazy this week.  As an example, I literally walked into a drug deal in the 

bathroom at lunch, and the week before some other kids got busted for dealing drugs in the 

bathroom.  Now, I'm not naive enough to believe this doesn't happen more often than just that 

one day, but it just emblemized the type of week we had.  I have about 10 referrals in my inbox 

that I haven't gotten to yet, and yet I had non-stop action all week.  It is a real test of not only 

patience, but also time management and core values.  In an administrative job, one must know 

and practice one's core values, as they are what guide the way he does his job.  As for me, some 

of my core values include fairness, treating all students with dignity and respect, and student-

centeredness.  It's easy to forget these values when the office is filled with students who are 

doing everything they can to get people to NOT treat them with dignity and respect.  I have to 

constantly remind myself why I'm doing my job and what my goal is.  This becomes easier the 

more transparent I am with the students themselves.  I've found myself explaining to them when 

they're in my office what my goals are (to help them be successful) and what my goals are not (to 

get them "in trouble").  I think this not only helps them to see why I'm doing what I'm doing, but 

it also helps me to do my job effectively, the way it needs to be done.  The instant I forget my 

core values or my reasons for doing what I do is the instant I don't do my job correctly, because I 

believe strongly that the "why" always must precede and dictate the "how". 

 As I've reflected on the difference between "urgent" and "important," I'm still not always 

sure where one ends and the other begins.  This is partly because one of the main points in my 

job description is to take care of the "urgent" matters so that the principals can take care of the 

"important" matters.  It was good to reflect on this and gain a better understanding of my role in 



the school and how I contribute to the bigger picture.  It still is the case that sometimes an urgent 

matter should be cast aside for the moment to take care of something more important.  For 

example, I'm currently the sponsor of the Fellowship of Christian Athletes club, and it is very 

important that I am prepared for this every Tuesday morning.  A couple times, I've let urgent but 

less important things consume my time and leave me scrambling to make sure I was prepared for 

our FCA Tuesday morning meeting.  I know I'm a writer-downer, and a visual person, so I think 

I should list/chart the urgent and important to make the best use of my time. 

 

1/30/10 

It's a good time of year to reflect, what with the new year upon us, and I just happened to notice 

in my office, a sheet of paper that lists our 3 guidelines that we were supposed to emphasize this 

year - be where you're susppose to be when your supposed to be there, keep it clean, and use 

respectful language.  To be honest, these guidelines have had zero impact on the school since 

about the 4th week of school.  The staff harped on these things at first, but once everyone got 

into their routines, they were completely forgotten.  Tardiness is a huge problem, as the hallways 

are sometimes packed with students minutes after the bell rings.  To be honest, everyone in the 

school wants to pass the blame.  The administrators say teachers are responsible for enforcing the 

attendance policy.  Teachers say the administrators do not hold them accountable for doing so.  

I'm kind of caught in the middle, because if I try to crack down and pull kids in for being late, it's 

like plugging holes in the dike, but if I don't pull kids in, it's like saying I don't care.  Ultimately, 

I feel the administration needs to hold teachers accountable for enforcing the attendance policy.  

I think the administrators are currently more concerned with big-picture issues than with day-to-

day maintenance and monitoring of school policies.  From their perspective, why should they 

have to supervise something as simple as marking tardies and making sure kids get consequences 

for them when they have bigger fish to fry? 

  

Even in only a year and a half, I have noticed a pattern of action that this laissez-faire attitude of 

the administration leads to:  things slowly get worse and worse until finally something dramatic 

happens (an emotionally impaired kid cusses out a teacher for asking him to remove his hat, for 

example), causing the teachers to raise a loud complaint, causing the administration to go into 

emergency-mode and crack down like crazy on all school policies, and the whole process starts 

over again. 

  

I think the answer to this is to have some mechanism as an administrator of constantly 

monitoring daily operations of the school.  While giving attention to teacher evaluation, 

professional development, and all the other aspects of administration are vital, the ISLLC 

standard regarding day-to-day operations is there for a reason. Part of my job is to help remedy 

this, but I don't have any authority over teachers, only students.  I can hold individual students 

accountable for their tardies, but I can't hold teachers accountable for not enforcing their tardies.  

I guess this goes to show that all standards are important to doing the job of a principal, not just a 

select few. 

 

 

 

 

 



3/20/10 

My mentor, Paul McDevitt has moved on to be principal at another school, and it has been both a 

blessing and a curse.  On the negative side, I'm not able to chat, pick his brain, and learn from 

him in the way I used to.  He was my go-to guy when I didn't know how to handle a situation.  

On the positive side, I have become more independent, and I've gotten to know our other 

assistant principal better by working with her more closely.  Additionally, I feel like I've taken 

on more responsibility because I don't have the "Mr. McDevitt said I have to do this" excuse 

when I dole out a harsh punishment anymore.  Overall, I feel the change has been good for me. 

  

Over the last several weeks, the vast majority of my time, attention, and energy has been focused 

on lacrosse.  I am the new varsity head coach, and I have zero experience with the sport (except 

for about 10 minutes on ESPN2 five years ago).  I've gone to coaching clinics, read up as much 

as I can, and have spent countless hours planning and researching.  I feel this experience has 

trained me to run an organization more than anything I've ever done.  There are so many aspects 

that are comparable to being a principal;  1)  I am in charge of EVERYTHING (or at least 

making sure SOMEone is in charge of everything).  If something doesn't go right, it's ultimately 

my fault, and if things do go right, it's due to my planning, 2)  I set the vision, goals, methods to 

achieve goals, etc.  3)  I am a publicist for the team, trying to put a positive face on the program, 

for the eyes of parents, community members, students, and staff.  4)  I am the go-to guy if 

anyone has a question about ANYthing lacrosse-related.  In a strange way, I find myself 

returning phone calls much more promptly when they are lacrosse-related because if I don't, 

there is no one else (unlike Dean, where I'm one of many cogs in a machine - this is a weakness 

I've discovered in my own performance as Dean).  5) The political frame is EVERYwhere, from 

putting on a show for parents and even for players.  Recently, I'm trying to convince some 

talented sophomores to want to be on JV instead of varsity, and it has been a very 

schmoozy/political endeavor. 

  

The worlds of coaching and Deaning have intersected as well, and my ethics were put to the test, 

when I caught one of my players chewing tobacco in school.  I suspended him, and since this is 

his 3rd substance-related offense, he must sit out sports for one calendar year.  For me, looking 

the other way was not even an option.  To me, this underscores the importance of knowing who 

you are, what you believe, and why you're doing what you're doing when being a school 

administrator.  I wonder how many people in similar situations have a gut-wrenching time 

deciding what to do.  For me the gut-wrenching part was not making the decision, but breaking 

the news to the student-athlete.  In all, this experience has been invaluable, and I look forward to 

more to come. 


