
Activity Log – Joe Zmikly 

 

Michigan Standard 1 – Visionary Leadership 

• Goal:  Learn to translate an educational philosophy into a school-wide vision 

o Activity:  Interview my school’s assistant principal and district’s 

superintendent (Observation) 

Date Hours Activity Reflection 

9/2 1 talked with superintendent about 

dean of students position and his 

own experiences as an 

administrator 

very good meeting.  talked a lot 

about the philosophical reason for 

dean of students position, and 

how that manifests itself in the 

day-to-day practical working of 

the job.  got a good feel for what 

mission/vision I should set out for 

my position.  currently working on 

implementing this vision into a 

reality 

9/20 1 this happens often, but chatted at 

length with assistant principal 

about his philosophy regarding 

specific school policies, and what 

he is doing to enact this view in the 

school through new policies 

very informative.  learned that 

many school policies may be 

outdated or perhaps misdirected.  

it is imperative to get staff on 

board with the philosophy behind 

the policy in order to get them to 

enforce the policy 

1/5 

thru 

2/20 

several attended district meetings 

discussing school bond proposal, 

meeting with administrators (both 

building and central office) to 

discuss the district’s vision and how 

it connects to the planned school 

bond 

learned a lot about all the 

different things that go into a 

bond proposal.  it is critical to 

make sure every detail aligns with 

overall aim and philosophy, 

because people are very wary of 

how their money is spent.  it is 

also a challenge to get people to 

understand the philosophy and 

the “why” behind it 

9/15 1 helped brainstorm some school 

vision statements 

fun and frustrating at the same 

time.  it’s difficult finding one 

everyone can agree on and one 

that represents all stakeholders 

12/10 1 sat in on faculty meeting with 

superintendent and asked 

questions about our district’s vision 

and how to make that vision 

compatible with our community’s 

goals 

it was a good refresher of the 

direction our district is taking.  I 

was impressed with the 

importance of transparency, 

honesty, and conviction when 

casting a vision and getting others 

on board.  the “why” behind the 

vision is more important than the 

“what” or the “how”.  the “why” 

must be crystal-clear, or else 

there is no buy-in 

 

 

 

 



• Goal:  Learn to move a group of people in the same direction, building unity, 

teamwork, and accountability 

o Activity:  Act as defensive coordinator for the JV football team (Leadership) 

o Activity:  Act as sponsor of Fellowship of Christian Athletes club (Leadership) 

o Activity:  Act as varsity Lacrosse head coach (Leadership) 

Date Hours Activity Reflection 

8/10 

thru 

8/21 

4 hrs. 

per day 

ran the defensive half of practice 

every day. 

learning as I go.  I have to 

remember I’m in charge of 

everything – planning what I’m 

doing, planning what the other 

coaches should be doing, planning 

what I want to see during team 

practice, knowing what to look for 

during team, and setting the 

pace/attitude for that part of 

practice for both the players and 

the other coaches.  it’s a lot to 

manage all at once 

9/21 

thru 

10/9 

3 hrs. 

per day 

assumed more of a leadership role 

in terms of keeping player morale 

up.  gave pre-game pep-talks 

we’ve lost every game, so I need 

to cast a vision to my players that 

is both realistic and challenging.  

it is difficult because sometimes I 

have to convince myself that the 

things I’m saying are believable.  

the key is focusing on things that 

are true and helping the kids see 

the connection between what is 

true and what could be.  if I lie to 

them or blow them smoke, I will 

lose all credibility 

10/6 1 hr. conducted first FCA meeting, 

focusing on setting goals for the 

group, deciding what kind of group 

it will be, etc. 

I pretty much left everything up 

to the kids who showed up, 

asking what they want out of this 

group, what they’d like it to look 

like, what we should do, etc.  the 

group only exists because they 

asked for it, so I don’t want my 

ideas to get in the way of their 

vision.  I see myself as an agent 

to help them make this group 

what they want it to be, providing 

leadership in a servant-style 

10/20 1 hr. had 3rd FCA meeting, focusing on 

“being an ambassador”, casting a 

vision for the rest of the year 

good meeting, it’s good to see 

students taking a proactive 

approach to the group and 

committing to each other and to 

their faith 

11/16 1 hr. had FCA meeting on “thankfulness” attendance is becoming spotty at 

times, in terms of punctuality and 

even showing up.  it’s tough to 

get up an hour early before 

normal (but they are athletes, 

they can’t meet after school).  the 



key is reminding them of their 

own goals and their own vision.  

rather than coercion (do this 

because I’m the leader and I said 

so), team buy-in should motivate 

them to do it for intrinsic reasons.  

I should remember this as a 

leader. 

12/8 1 hr. had FCA meeting on “identity” attendance/fervor is up and down 

still, mostly (I think) because we 

meet at 6:45AM and this is 

difficult for high schoolers, when 

the club is voluntary.  kids came 

up to me the day before and 

asked if we were having group, 

and I asked, “I don’t know, do 

you think we should?” and they 

seemed sincere when they said 

yes.  as their leader, it’s up to me 

to challenge them to keep 

following this commitment, and I 

think they appreciate that. 

1/29 1 hr. met with athletic director and 

former lacrosse coach to discuss 

how to get started, what sort of 

vision we want for the team 

this went really well, and I think 

this will really help me learn to be 

a leader.  I am in charge of the 

entire lacrosse program, and I get 

to cast whatever vision I want, 

and I get to implement it however 

I want.  I’m very excited about 

this. 

2/8 1 hr. met with lacrosse team to 

introduce myself, set the stage for 

the team, let them know how 

things will go, etc. 

it was nice seeing so many kids 

excited about being here.  it really 

made me take a step back and 

realize I need to put everything I 

can into this, because these 

people are depending on me to 

lead them.  I can’t pass the buck 

to anyone else, it’s on me to 

make sure everything goes the 

way it’s supposed to, probably like 

leading a school in a way, but on 

a much smaller scale 

2/13 8 hrs. went to coaching clinic in Maryland 

for lacrosse coaches to learn about 

how to teach the sport and how to 

coach in general 

I learned a lot about not only 

lacrosse but also leadership and 

communication in general.  I 

learned about the “emotional 

tank,” and how studies show that 

most athletes (and I suppose 

most underlings in any situation) 

learn best when their emotional 

tank is “full,” meaning they get a 

lot of praise and feel good about 

what they’re doing.  positive 



comments fill the tank, and 

negative comments drain the 

tank.  the perfect ratio is 

apparently 5 positive comments 

for every 1 negative, which seems 

difficult.  but I think it’s true that 

it’s easier to accept criticism and 

learn from it when it is in the 

context of praise 

2/17 2 hrs. first after-school conditioning 

session with lacrosse team 

this was my first chance to give 

the team an impression of what 

kind of coach/leader I am, and I 

think it went well.  guys are glad 

that someone stepped up to be 

coach, although some parts were 

rocky, as I need to learn how to 

gauge the team’s feelings 

2/24 2 hrs. went through an especially inspired 

after-school conditioning.  (we do 

this daily, but today’s session went 

very well) 

it was nice to see some intensity 

and camaraderie, as kids are 

starting to come together and 

push and encourage each other.  I 

think it took a week of me 

injecting enthusiasm before they 

started to catch on and are doing 

it themselves.  modeling is 

important! 

 

• Goal:  Learn to put a vision/goal into practical action steps to achieve that vision 

o Activity:  Improve student achievement, attendance, and behavior through 

proactive planning with teachers, other staff, parents, and students. 

(Leadership) 

Date Hours Activity Reflection 

10/5 

thru 

11/16 

1 hr. 

per 

week 

meet with school social worker, 

assistant principal, and behavioral 

specialist to address target 

students’ behaviors 

these meetings are having a huge 

impact on student behavior.  it 

seemed like last year, we were 

putting out individual fires, and 

sometimes it was under control 

and sometimes it wasn’t.  with 

this new idea, it seems like we are 

preventing fires before they start. 

10/28 1 met with the other dean about 

ideas to curb student class-skipping 

came up with some good ideas – 

we are going to run a list off the 

computer of students with X 

number of absences, call them in, 

meet with them, and if necessary, 

call home and set up a parent 

meeting 

10/30 2 met with several students about 

attendance issues 

so many students were different, 

yet so many were the same.  

some just needed someone to 

notice what was happening and 

give them a potential 



consequence to straighten up, 

whereas others’ problems ran 

much deeper, and consequences 

had already been tried and failed.  

I need to find the carrot for each 

person, and hold that in front of 

them.  being a leader means 

knowing how to motivate different 

people 

11/2 1 set up a meeting with assistant 

principal, behavioral specialist, and 

parents of a student who has 

extreme difficulty following school 

rules, after he was suspended for 

swearing at a teacher who asked 

him to take out his earphones 

this was just the last straw, he 

constantly defies rules on 

purpose.  it was good getting 

everyone in the same room, being 

open and honest about what has 

been happening, what needs to 

happen, and how we’re going to 

make it happen.  the student was 

unable to account for his actions 

when faced with the rational 

explanation the adults gave, and 

a plan was put in place to help 

him be successful.  he understood 

that our goal was to help him and 

not to “get him” (which is what he 

normally thinks).  it was good 

seeing him react positively to this 

experience, as he was allowed to 

state his case unabashedly, and 

we were able to give solid and 

meaningful answers. 

11/6 1 set up meeting with assistant 

principal and parents of a student 

who has had difficulty acting 

appropriately in school 

similar to the previous student, 

this meeting had a successful 

ending.  the difference was, this 

student did not have the cognitive 

abilities to make a rational case 

for herself.  it was mostly us 

telling her what needs to happen 

and how we’re going to ensure 

that it does happen.  we did 

emphasize, however, that all this 

was for her benefit.  some kids 

need their “talkings-to” framed 

differently…just like any people 

11/19 ½ met with student who has huge 

punctuality/attendance issues who 

we’ve dealt with extensively in the 

past, creating a plan for him to 

make it to class on time 

I found myself fighting the urge to 

be Mr. Tough Guy, and tried to 

show patience and care.  the 

student picked up on this, and 

although I had every reason to 

suspend him, we both knew it 

would do no good.  I accounted 

for his alleged medical issues by 

giving him some special 

accommodations, and he 



responded with a pledge to try to 

get to class on time.  time will tell 

if it works.  as a leader, I see that 

I have to have a very sensitive 

awareness of how to move a 

person forward and how not to 

completely stop their progress. 

2/9 1 Met with parent to develop an 

action plan for her freshman son to 

salvage some credits and learn to 

be successful in school 

I thought this meeting would be 

much more intense than it was.  

We drafted up a plan for this 

student, which included 

shortening his schedule, which 

would need to be signed by the 

student, parent, and principal.  

This mother has a history of 

blaming the school for suspending 

her son when he misbehaves, but 

she went along with the tone that 

was set by us, that we’re doing 

this to help her son, and she went 

along with it. 

 

Michigan Standard 2 – Cultural & Instructional Leadership 

• Goal:  Understand how an instructional philosophy is adopted by a school 

o Activity:  Ask teachers and principals how our school’s philosophies became 

adopted (Observation) 

Date Hours Activity Reflection 

1/19 2 after a professional development 

session, I  chatted with an 

assistant principal about how we 

decided to go down our current 

philosophical route (which includes 

completely reinventing the school’s 

focus, curriculum, etc.) 

learned that change does not 

happen easily.  he talked about 

how he learned a lot of this stuff 

at Model Schools conferences and 

it took a lot of convincing just to 

get other administrators to 

consider it.  not to mention, all 

the teachers with their 

“laminated” lesson plans who are 

also resistant to change. 

 

6/2 1 spoke at length with a teacher 

regarding what is expected of 

teachers, how teachers are 

developed, and their understanding 

of the school’s educational 

philosophy 

very revealing look at the other 

side.  so much of my time is spent 

talking with administrators about 

these things, it was interesting to 

see the cynicism of (at least 

some) teachers.  this particular 

teacher felt that she was expected 

first and foremost to “entertain” 

the kids.  most likely, she was 

given feedback that she needs to 

be more engaging, and she 

interpreted this as “this is all that 

matters.”  I need to remember to 

be a good politician when giving 

constructive criticism. 



 

• Goal:  Learn how to ensure adherence to an instructional philosophy by staff 

members 

o Activity:  Take part in instructional professional development days (which is 

not a requirement of my Dean of Students position) (Participation) 

o Activity:  Draft a coaching philosophy for my assistant lacrosse coach and 

monitor his implementation of that philosophy (Leadership) 

Date Hours Activity Reflection 

9/18 6 attended professional development 

on 4-quadrant learning 

great stuff, learned some great 

teaching philosophies and 

methods.  was a little 

disappointed in the cynicism of 

some of the teachers 

11/12 6 presentation by Dr. Daggett, 

participated in breakout sessions 

with teachers 

very interesting to see the diverse 

reactions to the change that is 

being implemented in our school.  

it seems more teachers are slowly 

getting on board because they 

realize it’s not going away.  I 

think later, when this is in full 

swing, accountability should play 

a key role in ensuring that 

teachers are abiding by the new 

philosophies 

2/18 3 presentations, training for “3 R’s” 

framework 

this professional development was 

not very inspiring.  I always find it 

ironic when we are preached at to 

vary instruction, make our 

material relevant for our students, 

be dynamic, appeal to all learning 

styles …and we are instructed to 

do this through the method of 

multi-hour lectures.  I need to 

remember to model what I want 

my teachers to incorporate. 

4/13 3 attended teacher-leader 

presentations and lesson-planning 

sessions with English department 

I am consistently surprised by 

many teachers’ struggles with the 

concept of a “quadrant-D” lesson.  

while some teachers are really in 

tune with the idea and the 

reasons for it, so many find it to 

be like teaching a foreign 

language.  I guess I take for 

granted that good instruction 

aims toward Quadrant-D, and I 

don’t think about how many 

teachers simply don’t want to 

stretch their minds in this way.  

some of these were even my 

teachers when I was in high 

school, which leads me to wonder 

how different high school might 

have been if these teachers were 



really as smart as I always 

assumed they were. 

9/29 1 attended professional development 

sessions on Quadrant-D learning 

learned that as a school leader, I 

will need to make efficient use of 

time.  this hour meeting could 

have been accomplished in a 5-

minute tutorial or an email.  to 

waste people’s time is to ask for 

them to not care 

9/29 4 participated in Blue-Ribbon 

planning committee 

took a leadership role in 

volunteering to type up our 

committee’s findings and 

decisions.  everyone worked well 

together. 

11/13 6 volunteered to attend “Best 

Practices” conference at Baker 

College 

I sat through some worthwhile 

presentations, as well as some 

presentations that were a waste 

of time.  this conference kept me 

sharp on my teaching skills, 

although I question the 

conference’s utility in improving 

our school; since my return I have 

not been asked once about what I 

learned there by anyone.  sure, it 

(presumably) improved the 

attendees’ skill-base, but unless I 

take it upon myself to share with 

others what I learned (and it’s 

easy to forget to do so getting 

lost in one’s daily routines), this 

will have been mostly a waste of 

time.  as an administrator, I need 

to make sure I follow up with 

things like this to ensure that 

we’re not wasting our own time, 

energy, and resources. 

3/21 2 hrs put together a “coaching plan” for 

my JV coach, who is having a hard 

time being positive and “filling the 

emotional tank” 

after the first week of practice, it 

became apparent that the JV 

coach (also my assistant) really 

needs to cool down in terms of his 

incessant yelling for no reason.  I 

wanted to tell him in a way that 

would maintain our working 

relationship, so I used some 

techniques from the Maryland 

coaching clinic, and I think it went 

extremely well.  I included myself 

in the criticism, saying “we need 

to do X, Y, and Z” instead of “you” 

and I wrote a “JV coaching 

philosophy” and gave it to him, 

spelling out specifically what I 

want out of the JV program, what 



it should look like, how it should 

be approached, etc.  He 

responded very well to it, 

thankfully; we’ll see if this 

translates into actual new 

coaching styles. 

 

• Goal:  Learn how to shift a current social culture to a desired culture 

o Activity:  Assess current school culture through daily interaction with 

students and staff and analysis of student surveys (Participation) 

o Activity:  Influence students to change the school’s culture through 

relationships, modeling, and discipline (Leadership) 

o Activity:  Assess lacrosse team culture in terms of attitudes about winning, 

work ethic, etc. and cultivate a new culture (Leadership) 

Date Hours Activity Reflection 

9/2 

thru 

10/1 

daily sat in on meeting between teachers 

and administrators to determine 

shift in school’s cell phone policy 

 

seemed to go well, until I talked 

to teachers afterwards—many (if 

not most) teachers are extremely 

cynical and untrusting regarding 

the principal, and don’t think 

anything they said will truly be 

taken into consideration 

10/20 1 analyzed “My Voice” surveys from 

last school year 

very informative – many students 

see school as a place where adults 

don’t care about their lives or 

feelings, and many don’t see the 

relevance school plays in their 

real lives 

9/2 

thru 

10/1 

daily “operation: mr. nice guy” – built 

relationships with students, with 

the goal of building trust and 

rapport 

went really well – lots of positive 

feedback from students (we are 

much more liked than the 

previous school security) 

10/1 

thru 

10/31 

daily “operation: crack the whip” – crack 

down on misbehavior now that 

relationships are established 

a difficult transition, but going 

well.  students are beginning to 

understand they can’t get away 

with anything they want 

1/26 

thru 

1/30 

daily participated in Spirit Week 

festivities – theme days, pep 

assembly, music during lunch, etc. 

students are used to us by now, 

so it’s nice that they can start to 

see us as a normal part of the 

school.  students are more candid 

about how they feel when they 

talk with me.  one senior in 

particular (whom I taught as a 

freshman) felt comfortable saying 

he’d rather go to a different 

school (although he’s well-

adjusted, well-liked by his peers) 

when I didn’t think he’d feel this 

way.  I’d say overall, the school 

culture is more negative than I 

originally thought 

2/2 ½ hour faculty meeting to discuss “school more of a “filing of public 



culture” grievances” by teachers.  lots of 

negativity toward one another for 

not doing their jobs (holding kids 

accountable for school rules, 

especially the tardy policy).  many 

teachers were virtually begging 

the principals to police the 

teachers and force them to do 

their jobs, a prospect which the 

principals were reluctant to grasp 

on to.  I don’t know if this is 

because they feared losing 

support, but they came off as 

very wishy-washy…not strong 

leaders at all.  I’ve spoken with 

several staff members who say 

we need a strong executive 

leader.  I agree. 

3/16 ½ hour another faculty meeting to discuss 

“school culture” 

very similar to other meetings 

we’ve had about this issue.  I’ve 

talked to one particular veteran 

teacher about this, and he says 

it’s been the same thing every 

year for 20 years.  same 

complaints, same problems, 

nothing ever gets done.  many 

teachers feel they should just 

control their own little world (their 

classroom) and give up on the 

rest of the school.  it’s 

disheartening but understandable, 

considering the fact that little is 

done to tangibly make any 

changes.  any changes that are 

attempted are often shot down by 

cynics, or “tabled” for “further 

discussion” where they die or are 

forgotten about.  there needs to 

be a concrete plan in place. 

4/13 ½ hour met with a “frequent flyer” in the 

office, had to suspend him, got to 

talk with him 

I have a pretty good relationship 

with this kid (gothic/outcast 

type), and given the fact I had to 

suspend him, it was cool to see he 

understood and I’ve seen 

progress in him.  things like this 

give me hope that the school 

culture is changing, and it is a 

product of the change the 

administration decided to make in 

creating the “Dean” position.  this 

kid said it is much better in the 

building this year than in years 

past. 



 

5/28 

 

2 hours 

 

discussed with other Dean the 

culture of the school and how we 

can improve it 

 

this happens somewhat regularly, 

but this session was exceptionally 

pointed.  so much of the 

behavioral problems of the school 

are caused by such a tiny 

percentage of the student body.  

(we made a “top 13” list of kids 

who, if they changed their 

behavior, would greatly benefit 

the school culture – and realized 

that this accounted for literally 

1% of the student population).  

we were left wondering, should 

we focus MORE time on these 

students, knowing that if they 

could change, the school would 

drastically improve, or should we 

focus LESS time on them, 

knowing that most time spent on 

them yields little tangible results.  

the jury is still out. 

10/9 1 hour met with special ed. student 

regarding his acting out in class to 

impress another student 

this meeting went very well.  I 

remember days earlier wondering 

if I was still doing a good job of 

being patient with students, 

walking them through their 

problems and helping them see a 

solution, rather than giving out 

detentions and being done with it.  

this meeting showed me that I 

still focus on student growth, and 

that I’m actually probably more 

efficient now in determining when 

a quick detention will do, and 

when lengthy counseling is 

needed. 

10/29 6 attended safe-schools workshop at 

Lake Orion High school with other 

school administrators and 

counselors, specifically geared 

toward preventing school shootings 

I learned a TON.  the primary way 

to prevent tragedies like these is 

to build a school culture where 

students feel accepted, listened 

to, and cared for.  it re-implanted 

in my mind the root of why I do 

my job and what my goals should 

be. 

 

however, my understanding was 

that we were supposed to take 

what we learned at this 

conference and create a school 

action plan.  that has yet to 

happen, and no one at the school 

has since even mentioned it.  



follow-through is key… 

3/8 2 after-school conditioning for 

lacrosse (daily) 

we condition every day after 

school, and I’m starting to get a 

sense as so what these guys are 

used to and where they need to 

be pushed.  I’m glad to say they 

want to be pushed farther.  they 

know it’s hard, but they don’t like 

the lackadaisical approach they’ve 

taken in the past.  as a leader, it’s 

good to know the followers want 

to go where I want to lead 

4/7 2 practice during spring break (2 

hrs/day, all week) 

these practices are a joke.  we 

have 1/3 of the kids here, and it’s 

a real downer.  I feel like it has 

completely wasted all the 

progress we’ve made.  even for 

the kids who show up, it’s a 

lackadaisical approach and we get 

little accomplished.  to me, this 

says a lot about the team’s 

culture in terms of work ethic and 

how important the sport is.  I 

need to fix this and come up with 

a solution for next year 

 

• Goal:  Learn how to implement a new instructional program at a school. 

o Activity:  Take part in the planning and execution stages of a new credit-

recovery program for students who are at risk of not graduating. 

o Activity:  Coordinate homebound services for students who can’t come to 

school due to physical limitations. 

Date Hours Activity Reflection 

12/9 1 participated in initial meeting to 

begin a new credit-recovery 

program with assistant principal 

and (briefly) assistant 

superintendent of student services 

saw the importance of swiftness 

and being proactive in starting a 

new instructional program.  we 

discussed how if we sit on our 

thumbs and don’t move forward 

quickly, the idea will lose steam 

and by the time it’s ready to go 

the schoolyear will be over.  other 

issues included who will teach it 

(parapro’s or teachers) and where 

it would take place.  a main 

emphasis was who the students 

would be and how we could cater 

this program to them.  I thought 

it was good to have specific 

students in mind, rather than 

generic “ideas” so that the 

planning was more realistic than 

idealistic. 

1/12 2 Began coordinating homebound So far, so good.  I’m curious to 



services for students who can’t 

come to school due to physical 

limitations – met with asst. 

principal, teachers, called parents 

see how this goes.  I think this 

will have implications as more and 

more online classes become 

available.  I think the challenge 

will be spacing out work for 

students so that they can do it in 

manageable chunks, given the 

parameters of the program (only 

allowed to meet with the student 

twice a week, 45 mins. at a time) 

1/21 2 Gathered materials for a 

homebound student from teachers, 

got instructions from teachers 

Basically I have to be a jack-of-

all-trades when it comes to 

academics because I have to be 

able to not only coordinate these 

services, decide what doses to 

give them out in, and manage it 

so it flows smoothly, but I have to 

teach it to the kid as well. 

1/26 1 Tutored student, set her up with 

the things she’ll be working on, 

gave her short-term goals, and a 

long-term understanding of where 

we’re going 

This could be interesting.  She is 

in geometry class, and she really 

has no math understanding.  I 

spent almost the entire time 

teaching her the concepts of 

fractions and decimals (something 

most kids hopefully know by the 

end of elementary school).  I will 

have to figure out how to spend 

our time most usefully, since we 

have structured parameters. 

 

 

Michigan Standard 3 – School Management 

• Goal:  Come up with solutions for lunchtime problems (students leaving the school, 

attending more than one lunch, roaming the halls, etc.) 

o Activity:  Assess the roots of these problems through observations and 

discussions with students, and discuss recommendations with administration, 

teachers, and the other dean (Leadership) 

Date Hours Activity Reflection 

9/23 1 discussed problems with dean and 

administrators:  leaving school 

during lunch 

asked teachers to help monitor 

exits as we monitor hallways and 

cafeteria.  most are more than 

willing to help with this.  also 

disciplined each student we 

caught.  this has curtailed the 

problem 

10/6 ½ discussed problems with dean and 

administrators:  roaming the halls 

and leaving lunch early 

decided to have one dean always 

in the cafeteria and one always in 

the hallway instead of switching 

to provide a consistent set of eyes 

in each locale 

 

10/28 ½  discussed problem:  messy lunch each kid caught throwing anything 



tables must help clean the lunchroom at 

the end of lunch.  circulating 

during the beginning of lunch 

(when not much throwing of food 

happens) and stationary watching 

is effective in this endeavor 

2/2 ½ discussed problem:  unruly 3rd 

lunch (messiness, leaving early, 

rowdiness) 

finally came up with a solution:  

rather than me taking the first 

two lunches and the other dean 

taking the 3rd lunch, we agreed 3rd 

lunch needs more supervision, so 

I take 1st, he takes 2nd, and we 

both take 3rd.  seems to be 

working so far, and it’s good to 

see more supervision leading to 

more calm behavior 

2/26 ½ spoke with other dean about 

making sure we always have two 

people in lunchroom 

we’ve been slacking on this every 

now and then, and it’s very 

evident – more kids roaming the 

hallways, huge messes left behind 

– we have to be consistent. 

5/1 1 discussed problems with principal 

and assistant principal – kids 

continuing to try to roam the halls, 

even this far into the year 

we decided we weren’t consistent 

enough in the beginning – not 

giving concrete consequences for 

not following this rule.  the only 

consequence is that the kid will be 

told to go back to the lunchroom.  

some teachers have had enough, 

and it resulted in a kid getting 

suspended for going back in the 

hallway 10 minutes after he was 

told not to.  he received a mixed 

message and unfortunately was 

the fall-man. 

6/2 1 discussed the idea of adding “lunch 

aids” to the staff next year 

this would be a great idea, but 

then again, would it bring back 

some of the negative “hall nazi” 

stigma that used to be present?  

every decision has a downside 

and nothing is a slam-dunk 

9/9 

thru 

9/18 

15 

minutes 

per day 

ongoing conversations with the 

lunch aids regarding their role, how 

we can improve lunchtime, how 

they’re doing so far 

I am extremely gratified by the 

success of the lunch aids.  

lunchtime is going so much 

smoother this year, and there are 

almost no students roaming the 

halls anymore.  we realized early 

on that the aids would need 

walkie-talkies and that it would 

take a while for the students to 

become friendly with them.  so far 

so good! 

10/5 1 hour oversaw lunchtime without the help this was a good time to see the 



thru 

10/9 

per day of noon aids, as they were handing 

out student id’s during lunch 

difference between what it was 

like last year and what it’s like 

this year.  I was also curious to 

see if students would continue on 

as though the aids were still there 

and show some self-regulation, or 

if they would take every inch of 

leeway they were given.  they 

were okay for a day or so, but 

they quickly began being messy 

again. 

 

• Goal:  Learn about how to delineate roles and responsibilities to staff members.  (for 

example:  who fixes the copier, who locks the doors, who raises the flag, who checks 

hall passes, etc.) so that teachers may focus on instruction 

o Activity:  Participate in the evaluation process of who has what duties, how 

these duties are carried out, and how this could be improved (Participation) 

o Activity:  Help assign duties and define the role of lunch aids (Leadership) 

o Activity:  Run JV wrestling tournament (Leadership) 

o Activity:  Assign roles to players on lacrosse team to make things run 

smoothly – bring out water, collect balls, move goals, lock the locker room 

door, etc (leadership) 

Date Hours Activity Reflection 

6/12 2 met with various staff 

(administrators, teachers, other 

dean) to discuss strengths and 

weaknesses of how things “work” in 

the school, especially with regard 

to duties the deans have and how 

we could improve. 

learned that many teachers were 

concerned about the number of 

students exiting the south exit 

(which is not allowed but not 

enforced very consistently).  we 

decided to monitor the south 

parking lot more vigilantly and be 

very strict about not allowing 

students to go to that parking lot.  

we also asked teachers near that 

exit to be vigilant as well, alerting 

us if anyone exited it and if 

possible, stopping students from 

doing so.  also more clearly 

defined the role of detention 

monitor between the deans so 

that all detentions were logged. 

9/3 1 presented at staff meeting the roles 

and responsibilities of the deans, 

and how we can be helpful, and 

what teachers can do to help us 

very nice to hear from teachers 

that we are appreciated, that they 

notice the job we’re doing.  also 

nice to be able to directly tell 

them ways we can work together 

to be more effective.  I think often 

they hear indirectly what needs to 

happen and it isn’t very effective. 

9/3 1 sat in on English dept. meeting and 

discussed how the department 

would handle hall passes 

I’m very glad I sat in on this 

because it gave teachers a first-

hand account of what goes on in 

the hallways and how we can 

deter misbehavior, such as 



skipping class.  I also had to help 

steer them in a direction different 

from where they were going, and 

I was pleased with my ability to 

help them see the importance of 

what I wanted while not being 

domineering or forceful 

9/8 1 met with lunch aids to define their 

roles, discuss the problem(s) 

they’re there to help solve, as well 

as how they should perform their 

duties 

it was very nice to be able to have 

direct input into how something 

was to be done.  as it turned out, 

I was the only one who had input, 

as the principals and the other 

dean were all busy.  I was 

surprised at the difficulty of being 

afraid of “ordering” someone 

around, so to speak, but in the 

end it went well, and the lunch 

aids understood what I wanted of 

them. 

10/5 

thru 

10/9 

1 hour 

per day 

worked with lunch aids to 

determine a method for handing 

out student id’s and photos during 

lunches 

aside from students being more 

messy, this worked somewhat 

well.  the most important thing is 

it allowed the lunch aids to put 

names with faces to help build 

some relationships, which will 

improve the lunch situation in the 

long run. 

9/7 

thru 

10/9 

1 hour 

per 

week 

met with other dean, assistant 

principals, school social worker, 

and new behavioral specialist to 

develop a plan to improve the 

behavior of our most troubled and 

troublesome special ed students 

it is going very well.  having 

someone in the building whose 

primary focus is fixing the 

misbehaviors of our most troubled 

students is having very positive 

results.  it is very pleasing to have 

input into what students need to 

be focused on, what the problem 

behaviors are, and what possible 

solutions might be 

11/20 1 was assigned duty of distributing 

student ID’s and pictures 

this has been a nightmare.  the 

company doing our pictures has 

lost several students’ pictures, 

causing them to retake their 

pictures, only to lose them again, 

all the while sporadically sending 

us small groups of photos.  the 

other dean and I developed a plan 

to pass them out during lunches, 

have students write their name 

down if they didn’t get theirs, and 

submit this list to the company.  

also, we assigned the lunch aides 

the duty of looking up students’ 

first-hour teacher and writing it on 

their envelopes for students who 



failed to retrieve their photos.  I 

learned that we need to hire a 

new company to do our school 

photos.  in the meanwhile, we just 

have to deal with this huge pain. 

12/30 9 ran the JV wrestling tournament, 

assigned roles to coaches and 

wrestlers, coordinated the event 

I learned a lot about running a 

mini-organization, being the “go-

to” guy.  it was a neat experience 

being the one people look to for 

answers (usually to questions I 

never even imagined would come 

up).  I learned to think on my 

toes and not panic if things got 

crazy 

1/7 1 was put in charge of coming up 

with a system to alert any staff 

members who needed to know 

(usually the athletic department) 

who has been suspended and for 

what reason 

the athletic department has asked 

for a way for them to know who’s 

been suspended, so they can keep 

track of athletic eligibility.  After a 

couple failed methods, I created a 

spreadsheet with all relevant 

information and put it on the 

shared drive, so any staff member 

has access to it.  This is a quick 

easy way for anyone who needs 

the info to have access to it. 

1/11 ½ was part of emergency crisis team 

to figure out how we would handle 

the news that three students were 

killed in a car accident 

this was interesting to participate 

in.  everyone involved had to stay 

calm and try to leave their 

emotions at the door as we came 

up with a plan to disseminate the 

information, brace for the grief 

process, handle the politics of 

such a sensitive situation, handle 

logistics like after-school 

activities, etc.  we put everything 

up on a white board and each 

thing was assigned to a specific 

person.  it was well done, I 

thought. 

3/15 2 first lacrosse practice, put different 

players in charge of various tasks – 

bringing out water, cleaning up 

balls, moving goals, etc. 

it’s amazing how many little 

things you don’t think of until 

someone asks you “where does 

this go” or “where are the balls”, 

etc.  there are so many little 

things that happen that make an 

organization run smoothly.  it 

really requires clear thinking and 

planning to pull it off so that the 

important things can be focused 

on 

3/31 4 first lacrosse game (JV and 

varsity), made sure everything was 

accounted for (game balls, warmup 

I felt like I ran the whole show.  

the athletic director was a huge 

help, because he knew of things 



cd, goals on the field, etc.) that I would’ve never thought of, 

but by the time the game started, 

I was so exhausted from all the 

preparation, I could “relax,” in a 

weird way and just focus on the 

game itself.  I forgot to assign 

kids to pick up balls after the 

game, and sure enough, we lost 

12 of them 

 

▪ Goal:  Learn how to manage a school’s budget. 

o Activity:  Interview our district’s business and operations officer 

(observation) 

o Activity:  Manage the budget for the lacrosse team (leadership) 

o Activity:  Create a full mock-budget for a school district (leadership) 

Date Hours Activity Reflection 

2/16 1 met with the district’s business and 

operations officer and asked about 

the district’s budget, how a budget 

is made, revenues and expenses, 

difficulties and challenges, etc. 

learned a lot.  one of the most 

important things I learned was 

how unstable the budget is, and 

how it’s very difficult to predict 

how much money we’ll have at a 

given time, and how stressful it 

must be to plan a budget, 

knowing this. 

3/10 1 ½  met with athletic director to discuss 

lacrosse budget 

learned a lot about how money 

can and should be spent, and 

what types of things are allowed 

to be purchased, reimbursed, etc.  

we need new game goals and nets 

and uniforms.  now we have to 

decide how to make it work 

financially 

3/24 

thru 

4/14 

2 hrs 

per 

week 

met with members of group to 

create a simulation budget for a 

school district 

learned that there is so much that 

goes into a budget, and the 

difficulties with trying to 

determine where money should 

go, how much people should get 

paid, etc.  we used averages, but 

still tried to make it our own, and 

in a way it was easy to balance 

because it was play money, but I 

did get a sense for how difficult it 

would be if it were a real budget 

in terms of paying salaries.  these 

are people’s livelihoods that are at 

stake, as well as the educations of 

children.  I don’t think I want to 

be in charge of a district-wide 

budget. 

 

 

 



Michigan Standard 4 – Community Collaboration 

• Goal:  Learn how parents become involved in extra-curricular activities (concession 

stands, dance chaperone, senior all-night party organization, etc.) 

o Activity:  Sit in on parent-administrator meetings (Observation) 

o Activity:  Work with lacrosse parents to coordinate volunteers for lacrosse 

events (leadership and participation) 

Date Hours Activity Reflection 

10/11 4 chaperoned homecoming dance 

and talked with parents 

most parents simply volunteer for 

things like this, I didn’t talk to any 

who were asked to chaperone 

Saturdays 

from 

12/13 to 

2/21 

roughly 

6 per 

week 

coach wrestling tournaments 

and chat with parents and other 

coaches 

the parents on the wrestling team 

are extremely involved, spending 

an entire Saturday each week 

(plus meets on Wednesdays), and 

bringing food.  there’s really no 

secret to it – if their kid’s 

involved, they’re involved.  many 

who didn’t plan on being involved 

are simply “expected” to 

contribute their fair share (food, 

etc.) and then it just becomes 

normal, and they couldn’t imagine 

not doing it.  it becomes really 

community-oriented. 

5/4 ½ spoke with a parent during lunch 

who was selling senior all-night 

party tickets 

again, things like this only happen 

when parents volunteer.  parents 

do ask other parents to volunteer, 

but it is run independent of the 

administration.  they do get help 

from the school (working together 

to run fund-raisers, etc.), but it is 

a parent initiative.  this shows 

how vital community involvement 

is in a vibrant school.  I contrast 

this to the school I taught at in 

Baltimore which seemed like a 

ghost town. 

10/9 ½ met with a parent from Pontiac 

and an assistant principal 

regarding the parent’s interest in 

helping create a PTO 

it was good to see a parent from 

Pontiac volunteer to step up and 

do something like this.  many 

Pontiac kids may feel isolated, 

and this would allow them to feel 

more part of our community 

3/17 1 held parents meeting for lacrosse 

parents 

it went really well.  I didn’t know 

what to expect and was afraid 

that I’d be judged by these 

“experts” in lacrosse, yet I felt a 

lot of support, as most were very 

appreciative that I was stepping 

up to coach.  I learned most 

parents that get involved with 

their kids’ extracurricular activities 

do not have ulterior motives and 



are not mean-spirited.  they just 

want to help.  I need to 

remember this if a parent gets 

angry about something (such as 

playing time), and know that the 

motive is love for their child, not 

hatred for me.  this is also 

important to remember as a 

school administrator.  parents 

aren’t “for” or “against” the 

principal – they’re “for” their child 

 

• Goal:  Learn how (and if) the community gets involved with school policy 

o Activity:  Attend a board meeting and interview board members and 

community members (Observation) 

Date Hours Activity Reflection 

11/10 2 attend board meeting didn’t get a chance to interview 

anyone on the board, but I know 

some of them personally so I’m 

sure I’ll be able to talk to them 

later 

2/23 2 attend and “testify” at board 

meeting (for an expulsion hearing) 

didn’t interview anyone, but I did 

get a chance to watch some of the 

interaction between a teacher who 

was presenting his plans to take a 

field trip to Anaheim, CA and the 

board.  he has done this trip for 

years, yet still had to present and 

give in-depth answers.  I found 

this interesting, since he’s a 

veteran teacher who does this trip 

every year.  it seemed like many 

of the questions the board 

members asked were for the 

purpose of looking like they had a 

reason for being on the board. 

11/23 2 attended board meeting for 

expulsion hearing and spoke with a 

newly elected board member, 

whom I knew previously 

this gave me some perspective, 

as I see board members as “high 

and mighty” and “over” me, yet 

here was this man I’d known 

since I umpired his daughter’s 

softball games as a newly elected 

member.  it reminded me that 

these are simply community 

members who want to serve their 

community. 

 

 

 

 

 

 

 



• Goal:  Learn how to get community members involved with school issues 

o Activity:  Work with community members on passing school bond, through 

meetings, phone campaigns, etc. (Participation) 

Date Hours Activity Reflection 

11/2 2 met with other community 

members and district employees to 

call potential voters and encourage 

them to vote (I also did this last 

year during our first bond election) 

learned that most of the 

community members were doing 

this simply because they wanted 

to be proactive in their children’s 

education.  most employees were 

there because they were 

encouraged to by their superiors.  

we learned last year not to “push” 

anything, but simply ask people to 

vote.  politics is the name of the 

game, and it’s just community 

members trying to influence other 

community members.  it was nice 

seeing people in the community 

pull together, grass-roots. 

 

▪ Goal:  Learn how to connect potential members of the community with the high 

school. 

o Activity:  Go to information fair as a school representative to prospective 

families (Participation) 

Date Hours Activity Reflection 

2/4 3 acted as a school representative at 

an information fair at Walton 

Charter Academy, speaking with 

families and students who are 

considering Oxford as a School of 

Choice 

I thought this would be easier 

than it was, but I guess I was 

unprepared for a lot of questions 

(what is our average ACT score, 

etc).  Luckily, the other reps there 

with me knew more of that stuff, 

and I was more of a “what’s it like 

in the building” type guy.  After a 

while I settled in and really 

enjoyed “bragging” about the 

school.  I also found myself 

“selling” the school, by 

emphasizing certain aspects and 

de-emphasizing others, which 

surprised me in a way; I didn’t 

expect to have to schmooze.  

 
 

Michigan Standard 5 – Ethics and Integrity 

• Goal:  Fairly implement the student code of conduct when administering student 

discipline 

o Activity:  As Dean of Students, use the code of conduct and my own 

judgment when determining student discipline (Participation, Leadership) 

Date Hours Activity Reflection 

9/2 

thru 

9/19 

daily asking administrators for advice on 

all referrals from teachers 

just learning the ropes as to how 

to interpret the code of conduct, 

when to be lenient, when to be 



firm, how to relay discipline to 

students while being fair, even-

handed 

9/22 

thru 

10/17 

daily beginning to use what I know to 

administer discipline independently, 

but still asking for advice when 

facing uncharted situation 

becoming versed with the code of 

conduct and familiar with how to 

enter discipline data into the 

computer system.  becoming 

more confident in my knowledge 

in this area, but still not 

exercising my own judgment—

merely relying on past precedent 

10/20 

thru 

12/20 

daily beginning to apply understanding 

of code of conduct to new 

situations, yet still seeking advice 

in situations involving very serious 

transgressions 

much more confident now in 

student discipline, usually I run 

my decisions by the 

administrators, mostly to make 

sure I’m doing the right thing, but 

sometimes to ask their advice if 

I’m not sure.  as the school year 

evolves, leniency and firmness 

changes, so I have to keep myself 

abreast of that 

1/5 

thru 

2/24 

daily applying the code of conduct 

independently now with almost no 

need to ask for help 

we’re pretty much running the 

show now, and it’s gratifying to be 

able to adapt to new, 

unpredictable situations.  the only 

thing we consult the principals for 

is in case there is any prior 

accommodations or incidents 

we’re not aware of before we 

implement the code.  it took half a 

year to get to this point.  while 

the code is black and white, each 

situation is so nuanced. 

4/27 45 min. spoke with parent on the phone 

regarding suspension due to 3rd cell 

phone violation 

this parent was absolutely 

ridiculous, accusing me of being 

unfair, and many other 

accusations.  earlier in the year I 

would have wavered, been 

nervous, and maybe even 

relented and let the kid off the 

hook.  but I feel confident in the 

job I’m doing and my 

performance level.  I know I’m 

acting fairly, so I can take 

criticism from a parent and 

respond calmly and rationally, to 

the point where many times the 

parent is happy when the 

conversation is done.  

 

this also got me thinking about 

how I’m a worrier and I always 

worry when I get radioed by a 



principal to come to the office (as 

if I’m in trouble for something I 

screwed up)…but I don’t worry 

about this anymore because I 

truly feel I’m doing a good job, 

I’m enforcing the rules fairly, I’m 

not cutting corners, and I’m 

working hard. 

6/3 1 spent an hour tracking down a 

delinquent student and ended up 

suspending him for the rest of the 

year until exams 

clearly suspensions was not 

changing this kid’s behavior, and 

my main goal is to help kids make 

good decisions.  but I must also 

provide an adequate learning 

environment for all students, and 

given the high stakes of final 

exams, this seemed to remove a 

big hindrance from other 

students’ learning, despite the 

fact that it may not change this 

particular student’s negative 

behavior.  then again, maybe it 

will… 

10/8 1 spent an hour trying to get a 

student to admit to throwing food 

in the lunchroom 

I wanted to give this student a 

chance to be honest but he kept 

lying about it.  only when I 

confronted him with the facts that 

I saw him do it, I have it on 

camera, and the penalty for lying 

about it would be a suspension 

did he finally say “well if you knew 

I did it, why did you ask?”  this 

taught me that some kids are not 

morally developed enough to 

believe right and wrong is 

objective and not “only if you get 

caught” (although I probably 

already knew that).  it was 

disappointing to see him lie like 

this, but it gave me an 

opportunity to talk to him about 

the importance of honesty 

11/23 2 attended board meeting for an 

expulsion hearing for a student 

who I caught selling drugs at 

school 

it was interesting meeting the 

student’s family.  this was clearly 

no “bad” kid, just one that had 

chosen a very bad path.  by the 

board’s own admission, he left 

them with no other option than to 

expel him.  it goes to show that 

“fair” isn’t always easy or 

enjoyable to enact. 

 

 



 
• Goal:  Learn about the hiring process for a teacher 

o Activity:  Sit in on discussion among administrators when discussing possible 

teaching candidates (Observation) 

o Activity:  Hire my own lacrosse assistant coaches (Leadership) 

Date Hours Activity Reflection 

12/2 3 took part in interview and hiring 

process for varsity softball coach 

extremely interesting and eye-

opening.  I feel much more at 

ease about interviewing now that 

I see what it’s like from the other 

side of the table.  I always 

worried about being articulate 

before, but as long as the 

message gets out, that’s all the 

interviewer is looking for. 

2/19 ½ met with assistant principal to 

discuss teaching job that will be 

open 

learned there is often more to the 

process than simply “who is the 

best person for the job”.  I would 

be a good candidate, but then 

someone would have to be trained 

to take over for me, and it’s a 

long learning curve 

5/22 1 interviewed for a history teaching 

position, and then spoke with some 

of the interviewers afterward 

felt I had one of the better 

interviews of my life (I found it 

easy to relax, based on my job 

security and former experiences 

as an interviewer) and yet didn’t 

get the job.  I was even told the 

top teaching candidate didn’t 

necessarily get the job – he was 

the best overall package 

(coaching, union rules, etc.).  I 

learned unfortunately, sometimes 

there is more to hiring a teacher 

than simply finding the best 

teacher. 

11/18 2 sat in on administrative meetings, 

discussing how to address 

staffing/budget issues.  specifically, 

how to alleviate the high P.E. class 

numbers, move a first-year teacher 

from AP statistics, and do all this 

without adding a salary. 

it was interesting to see how a 

final decision takes shape.  the 

simple solution would be to hire a 

new teacher.  however, when this 

wasn’t an option financially, more 

creative measures had to be 

explored.  in the end, a P.E. 

teacher was moved from our 

alternative school to the high 

school, as their numbers were 

low, so two birds were killed with 

one stone.  the situation made me 

wonder how many “cheaper” 

solutions could be found if people 

would take the time to think 

beyond the simplest first choice. 



12/2 ½  discussed with mentor the district’s 

new teacher appraisal methods 

I was skeptical about our teacher 

appraisal tool after evaluating it in 

our summer class, but my mentor 

had very positive things to say 

about it, noting how it was much 

more concrete than in the past 

and easier to give effective 

feedback to teachers.  the former 

tool was simply a blank sheet of 

paper in which the evaluator was 

to make note of anything he saw 

fit.  I can see why going from that 

to our current tool is a major step 

up.  however, I’d like to see us to 

continue to evaluate our tool and 

improve it. 

2/11 1 met with athletic director and 

former head coach to discuss 

possible assistant coaches for 

lacrosse and how to go about hiring 

them 

I am gathering some names, and 

then I plan on contacting these 

people and setting up interviews.  

I’d like the athletic director to be 

there as well, so he can kind of 

pick up where I leave blanks, as 

I’ve never hired someone before.  

I need someone who knows the 

game and wants to take part in 

the same vision I’m casting. 

 

**Update:  Well, I guess 

sometimes there is no interview 

process.  Rather than sort through 

JV coaching applications, I had to 

find my own applicant, much like 

the athletic director found me.  I 

must say the person we ended up 

with is not ideal, but in a pinch, 

there was no one else. 

 

 
Michigan Standard 6 – Larger World Context 

• Goal:  Learn how cultural diversity is addressed with regard to exposing the student 

body to outside cultures 

o Activity:  Observe social studies classes and foreign language classes and 

speak with those teachers about this issue (Observation) 

Date Hours Activity Reflection 

10/31 ½  attended Dia De Los Muertos fiesta 

in Spanish class 

saw that many students are 

enthusiastic about learning about 

other cultures, especially when 
food is involved ☺ 

11/7 ½  spoke with Chinese teacher after 

school 

discovered that many students 

are passive learners when it 

comes to learning about outside 

cultures.  some are willing to go 



where the teacher is trying to 

take them, outside of themselves, 

but many others are 

disinterested, which is frustrating 

to the teacher 

several several talking with kids about their view 

on our Open Enrollment policy, 

especially with regard to kids from 

Pontiac 

this is a source of some angst 

among both teachers and 

students.  many teachers see 

most of the Pontiac kids as not 

real “trouble makers”, yet their 

reputations precede them, which 

causes anxiety for students who 

have preconceptions about them.  

having these kids from a different 

culture helps the overall school 

atmosphere, I think, as it exposes 

all parties involved to people of 

other backgrounds.  I think we 

need to do more as a school to 

incorporate all students into 

situations where they interact, 

rather than staying in their 

comfortable cliques. 

several several “             “ I notice myself radioing in racist 

graffiti as soon as I see it so that 

no kids of color have to deal with 

it.  I wonder if I would do it so 

quickly if we didn’t have Pontiac 

kids at the school (we would still 

have kids of color).  this made me 

realize I need to be fair ALL the 

time, not just when I think 

someone might notice. 

 

• Goal:  Help minority students feel comfortable in the school, honoring both their 

culture as well as the majority’s 

o Activity:  Meet with students of various backgrounds and try to make them 

Date Hours Activity Reflection 

11/23 1 met with two Mexican girls who 

have been skipping classes and 

their father in an effort to help 

make the school’s goals and the 

girls’ goals more congruent 

learned a lot about this family’s 

culture through the girls’ 

expressions that they’d rather go 

to school at Pontiac (where they 

live) because it’s “easier” and that 

they wanted to get kicked out.  

their father was gentle and meek, 

expressing his divergent goals.  at 

the end of the meeting, we came 

to the consensus that if the girls 

are to remain at OHS, they must 

attend all classes, be on time, and 

obey all school rules.  as I walked 

them back to class, I could sense 

that they were not happy about 



the situation, but they at least 

understood that we cared about 

them and were only trying to give 

them the best.  A week has gone 

by, and there have been no 

problems. 

4/1 1 I’ve met with a friend of the two 

girls mentioned above several 

times, as she has had difficulty 

with attendance and academic 

performance.  I bought her a book, 

Math Doesn’t Suck, by the girl who 

played Winnie Cooper on “The 

Wonder Years” 

I think this girl appreciates having 

an adult in the building who cares 

about her as a person, and I’ve 

seen a change in her demeanor 

and behavior since I started 

meeting with her.  she no longer 

seems to feel that the people who 

work here are her enemies trying 

to get her in trouble; rather she 

understands that we’re here to 

help. 

 

 
Michigan Standard 7 – Technology 

• Goal:  Determine how to effectively integrate the use of hands-on technology into 

the classroom 

o Activity:  Research (both secondary and primary) technology in the 

classroom and present my findings to the administration (Leadership) 

o Activity:  Learn how to use the technology of today to connect students to 

each other and to learning. 

Date Hours Activity Reflection 

11/13 1 met with digital media arts teacher 

and spoke about Moodle, and how 

he uses it in class, as well as some 

benefits and drawbacks to its use 

learned that if you don’t have the 

resources (i.e. computers) to give 

all students access in class, then 

it’s really a waste of time.  a few 

teachers in the school use it 

effectively, but for some classes, 

the content simply doesn’t lend 

itself to Moodle.  I need to 

remember this when the wave of 

technology continues.  using 

technology for the wrong reasons 

and in the wrong ways is counter-

productive to student learning. 

12/7 1 launched Facebook group for 

Fellowship of Christian Athletes, as 

a way to let them know of meeting 

dates, interact online, post 

discussion threads, have access to 

videos we saw in group, etc. 

Hopefully this makes the group 

more personal and real to the 

students, as it uses a medium 

they use all the time.  I have to 

make sure that I actually use this 

online group so that they don’t 

expect to use it and end up 

disappointed. 

 


